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Who We Are

• We are a science-led global
healthcare company. Our mission is
to improve the quality of human life
by enabling people to do more, feel
better and live longer.

• We research, manufacture and
make available a wide range of
prescription medicines, vaccines
and consumer healthcare products.

What is Partnership for Prevention (P4P)?
GSK’s Partnership for Prevention is a global programme that provides all
GSK employees and their benefits-eligible dependants with access to 40
preventive healthcare services, at low or no cost to themselves.
•

The services offered represent the World
Health Organization’s (WHO) primary
standards to prevent or detect disease
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≥60% of deaths are caused by noncommunicable diseases such as
diabetes, cancers and chronic lung
disease
80% of premature heart disease, stroke
and diabetes could be prevented
On average 22 services are added per
country and utilisation is increasing to
develop a culture of preventive healthcare

Partnership for Prevention

HIV Screening &
Treatment
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What are the services on offer?

Partnership for Prevention
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P4P will roll out to all GSK countries by 2018
Currently we’re preparing for launches in North America and
Western Europe
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The Value of P4P
GSK is the first multinational company to
launch a preventive healthcare programme of
this scale

P4P now covers

The programme delivers on our:
1.

Leading Change & Corporate Responsibility (CSR): Expanding
the culture of preventive healthcare beyond the company through
knowledge sharing and key partnerships, thereby positioning GSK as
a progressive leader.

2.

EVP: Differentiating GSK as a company which values its employees
by actively investing in their health and their families health.

3.

Mission and Values: Demonstrating that GSK, as a healthcare
company, is true to its mission and as committed to its employees
and their families as to the patients it serves.

over 140,162 lives

2018 Award Recipients
–

–

P4P was awarded the International SOS Foundation’s 2018 Duty of
Care Award for Innovation. This award recognised our commitment to
the health and wellbeing of our employees.
P4P received Ragan’s 2018 Healthcare PR & Marketing Award in the
Internal Communications category, recognising our commitment to
educating all employees on P4P services and the importance of
preventive health.

Partnership for Prevention

and has launched in
123 countries
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Country Project Team Structure & Contribution

Procurement
Legal

Finance
Benefits

HR

EHS

Medical

IT
Communications

–
–
–
–

Union
Reps/Works
Councils
(as needed)

Partnership
for Prevention
Country Lead

Government
Affairs /
Regulatory

Business Unit
Representatives

Input throughout whole process
Heavy Input initially at gap analysis stage and advisory at design & implementation
Input as required during key stages of design, contracting and implementation
Advisory inputs throughout process at key stages only; gap analysis, design and implementation

Health and Wellbeing

Creating a healthy and engaged workforce
Responding to the challenge while generating a positive ROI

How can ill-health impact our business
The costs to GSK come from a number of sources

Absenteeism:

Presenteeism:

-

-

Off sick
Children sick and need care
Stress

Low engagement
Stress
Low productivity

Impact of illhealth on our
business

Death and Disability
costs:
-

Increase in death claims
Long-term absence
Direct impact on risk
premiums
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Increase in
healthcare premiums:
-

Claims that are “preventable”
Direct impact on health
premiums

The Workplace Challenge
Global Similarities

Wellness barrier

Well

At risk

ill

Circa 20%*
By accident or
design?

Circa 55%*
Key risks e.g.
smoking,
obesity, stress

Circa 20%*
Disease
states e.g.
diabetes,
heart disease

Long-term
disabled

Circa 5%*
Is care
appropriate?

Return on Investment (ROI) BEFORE
Influenza example – population of 5,000 lives – costs before P4P
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Infection Rate per
annum
[RI% = 25%]

Exposed
(100%)
[E]
5,000
Lives

Infected
population
[I] = RI * E
1,250 lives

Healthcare
utilisation Rate
[RH% = 5%]

Sickness Rate
[RS% = 50%]

Immune (0%)
0
Lives

Lost Productivity Rate
[RP% = 50%]

Cost Source

Estimated cost per member
(USD)

Total Cost (USD)

Health Cost

$50 (cost of visit to doctor)

50 * [H] = 3,125

Sick Leave

1,000 (1 week @ $50k per annum)

1,000 * [S] = 625,000

Productivity

200 (1 lost day @ $50k)

200 * [P] = 125,000

TOTAL

$753k (per annum cost)

Healthcare Cost
[H] = [I] * RH
62.5 lives

Sick Leave Cost
[S] = [I] * RS
625 lives

Productivity
Cost
[P] = [I] * RP
625 lives

Cost of $150 per
member (annual cost)
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Return on Investment (ROI) AFTER
Influenza example – population of 5,000 lives – costs after P4P

6 Exposed

(100%)
[E]
5,000
Lives

Infection Rate per
annum
[RI% = 25%]
P4P take up Rate
per annum
[RT% = 35%]

Infected
population
[I] = RI * E *
[1-RV*RT]
900 lives

Vaccine Success
Rate per annum
[RV% = 80%]

Immune (0%)
0
Lives

Healthcare
utilisation Rate
[RH% = 5%]

Healthcare Cost
[H] = [I] * RH
45 lives

Sickness Rate
[RS% = 50%]

Sick Leave Cost
[S] = [I] * RS
450 lives

Lost Productivity Rate
[RP% = 50%]

Cost Source

Estimated cost per member
(USD)

Total Cost (USD)

Health Cost

$50 (cost of visit to doctor)

50 * [H] = 2,250

Sick Leave

1,000 (1 week @ $50k per annum)

1,000 * [S] = 450,000

Productivity

200 (1 lost day @ $50k)

200 * [P] = 90,000

P4P

8 (per member)

8 * [E] * [RT] = 14,000

TOTAL

$556k (per annum cost)

ROI = $5 return for $1 invested (per member)

Productivity
Cost
[P] = [I] * RP
450 lives

Cost of $111 per
member (annual cost)
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RAND Europe Report
• South Africa case example
• Average estimated ROI for the program between $0.26-2.12
• Most positive ROI: adult vaccinations and smoking cessation services

P4P ROI in South Africa by intervention category (USD)
Intervention category
Adult immunisations
Smoking cessation
Overall

Lower Bound

Upper Bound

4.94
16.01
0.26

19.68
26.98
2.12

The full report can be reviewed at the following link:
https://www.rand.org/pubs/research_reports/RR1787.html.

RAND generalised framework for ROI assessment

ROI =

Sum of Benefits – Administrative Costs
Sum of Costs of Individual Interventions

Delivering on our EVP
“When the employees’ health are important to
the company it means that the company looks
at its employees in a different way. GSK as an
employer stands out among all the other
companies because of this programme.”

Employees celebrate launch – Costa Rica

“P4P program makes me feel like GSK is not
working only on my development and my
career and empowering me as an employee
but also is caring about my health, my
welfare, and the health of my family, which is
very important.”

Igniting Passion, Inspiring
Pride.
Those who deliver the programme are excited
and energized. They are passionate about what
GSK is doing and proud to be a part of it.
Employees and their families feel GSK values
and cares for them in a way that is unique and
different.
Employees receive vaccinations – Abu Dhabi
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Leading Change, Responsibly
“I have worked for other companies before
and never had something like P4P…It is to
keep us healthy and to keep us happy and to
be more productive, isn’t it? So it’s not only
productive at work but productive in our
personal lives.”
“Nobody does this for their employees in the
industry, even Pfizer or AstraZeneca…I am very
proud to be a part of the GSK family... They
don’t leave anything for them to think about;
just think about your future. Think about how
you can support your patients. This is the new
thinking.”

Families receive screening & information – Ecuador

Healthy People, Healthy
Company, Healthy Communities
Another innovation. Like choosing to publish
the results of all our studies and changing the
way we pay our sales force, P4P is a first for our
industry and other multinational companies.
P4P is changing the dialogue around health and
demonstrating corporate responsibility, in
communities across the globe.
Families receive screenings & vaccinations – Nigeria
Partnership for Prevention
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Thank you

