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President 6s message
Dear Fell ows of the Coll ege of Public HealéBL?_nEdGé)ctprLPI\tltPrllal Pt
Foll owing our AGM on 15 May 2015, those whDor tetnenadmeldn tNhe AGM pa
mimietreat to discuss and formulate the Visgigra;Mission and Valu
Thereafter, the College Counci.l held sev ra\llermneentil_neges to deve
Mi ssion and Values based on-rtelte eiadeas waeeri(pqdedsgéglrg‘g?da the mini
aspirational goals are encapsulated in th Vision of our| Col | ef¢
statement gui des t hemavkornkgi nogf aonudr dCoclilse goen. _r\éﬁ;ﬁeunqnsetﬂh[ eChc?a/r
Vi eside
fundament al beliefs and form the ethical foundati on fo our Col
Council is currently in the process of fl%af?sz??lg;a&phe Vi sion,
Honor ary ecretary
statements of our College. )
Dr Matthias Toh
Wh 'y is it i mportant t hat our Coll ege ddwebopty VMireaenrerMi ssi
statements? Firstly, these statements canprheAmgelsa fECU® |0on wha:
Al t hough we know that the College aims to Gomnpuwcdde Membecommuni ty,
sight of this objectivedahermrhdeébkengeswthhpt pRaada¥T AH |
organizations, including our College. Ou€o Wwnicsiilorne mMéis sijon and
serves as a reminder on what is important as we go about doing
Secondl vy, our Vision, Mi ssion and Values statements provijdes ot
organizations with a snapshot of who we aEr[fl 'IaE)EQI%q_atTE)/KF\/I Col |
When our Vision, Mi ssion and Values statements are vVvisible ar
people can easily understand and | earn mdre Mam@aufTobur Clollege.
hel ps to promote networking bet ween our CEodIiIteode Fell ows |and ot |
interests. Finally, our Vision, Mi ssion and Values statements
setting a common purpose for, and in bindMAGPEIS Fell ows| toget
pur pose. Dr Brian See
. . . . Dr Clive Tan
The 49th ®iahgagpomae Congress of Medi ci ne, ongarqlle;cﬁq)anebhe Acaden
Medi ci ne, Singapor e, was held from 31 July to 2 August 2015 in
t heme of t he Congress was "Greater I ntegration for Better P
One chall enge facing t he me ds geadi ad o mmauniotny otfoday i s sub
knowl edge. This has |l ed to specialists becoming too focjused i
expertise and |l osing focus of t he holistic approach t o p
Such '"fragmentation' of care may result in specialists treati ng
and not addressing -behiengp.atient' s total well
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There is therefore a need for the integr
we strive to improve our professional e
how to address wider issues, so that our
Congress dinner on 1 August 2015, our C
Bin Sul ai man, President of the College o
Medi ci ne of Mal aysi a, and Professor Fu
Coll ege of Community Medicine of the Ho
was a good exchange of ideas on how the
ot her .

The 10th Singapore Public Health & Occu
from 20 August to 21 August 2015. Thi s

’ S('t(plglaepgoere turns 50. I'n line with the n
hfagmege|tclomee! ebrate our progress in healt

10¢thalpreomes to be embraced in the next 5
was " The Health of a Nation: Cel ebratin
conference, we heard from various pionege€
medi cine (OM) reflecting wupon their pas
current health and healthcare | andscape
next generation of PH and OM practitio
chall enges facing PH and OM practitione
technol ogies and approaches that could b
year al so marked the first conference f
Medi cine was formally accredited by the
Board as a subspecialty, and granted ap

ol luengdee r CownciGol | ege.

en, CEO of UK

Helgrltpa(vpilﬁlH)Allen, CEO of UK Faculty of Py
September this year . Our Coll ege orga
7 September 2015. We discussed the pos
information on the wvarious publ i c heal
circulation to our Fell ows, so that t h
participate could connect directly with
Mr Al l en also shared withyaasr tshteriat e gicen
health strategy and Faculty mani festos.
Lastly, | would |like to take this oppor
NUS Saw Swee Ho c k School of Publ i c H
2nd Singapore International Public Heal
Heal th & Occupational Medi cine Conferen
30 September 2016. Pl ease mark these da
Thank you.

Dr Benjamin Ng
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A Strategy for the Coll ege

Mi ssion, Vision and Val ues
By A/ Prof Dr Jason Yap

It is easy to get conwarsed, whbeopHeveloongi ntgo goe

reviewing an organi zattihoen'rs Yialséeosn) Misass @

and Vision. Many or gardiez attiacmnds ngo (t heough a get

the strategic pl anni nsgo nperwhceerses ,t olglett heo meg t th e

it wi t hout a clear under st andina of how t he

processes and steps | :

On websites and poste

Vision is often prese

not really make sense

organization to dream

one dayvi@E)itosaiwi t hout

understanding of whmias

si R Making it mor e A/ Prof Dr Jason Yap fa

aspire to be the bes brainstorming process.

(whatever being the “"best doctoro means) A/ Prof Dr Jason VYa

without first deci diAngSttat ebgey & ordotcie@r Col

stmibarly, how ca_n anWhOerPg_art”hzeat(llg_lnl_gegldCeoutn?cédpodstbdé'dtytoto SOoCi €

save the world Wltho%ﬁucfcrjgttedgﬁrldlow tsgt cfal tedpomomatmer et dategt c a

into the rescue busines ? ) .
tatements, we knew it thfaalt t ®omor eeltememtjsusar e

Taking this further ,somamnhiamg oervgearnyioznaet i doe €pl loeged s brminsdd iraggru:i p t h a

deci de what its misséwardissewi t hDlue s ea sctlactaerme mtcs i wi b h edrgau i tdleeiorur j ob

understanding of whatCaleladdey fmatt gresartso tiot dedntred,c harmdir i t@rhmesolitft@ebor ¢

val )i és Do doctors unhdoeorsgeo 8o | obgei cal , robasd syueewedmp hthibo/u gextc el |

compassionate after tthhreogoug g r ed wateess s f womh wi de peaghgemenmtndofet hi cs,

medi cal school and bewomdetbowers, The d®ev elporponfeensts ipornoacless senmdpsgien g a |

they choose to becomehedacet ot hosght hat | y hed/e gihgen ed,alf ldemogiepsutgthe ypo p ul
can be compa55|0natedednobehatpd otahnedrsd’?eeply consul tative.
“Vision, Mission, Values" does not reflectl (idgh these roles in he,
real dependency of me%nyvﬂgggreed that FKopuleig®i nmpagor eof the 1 ong ter
Salus S¢gmhmdvancing tICel Hegkttoul d then be =
To be sure, there are someoPhrathiodds o) e wouled pibeg aougoosdpecAnal ti e:
position that a vision she&liRs nys plod ndefain® i i r ms tfeodunBROFf @8Sit®N f O
mission but such a vispep| dsayr $tPatbegitchePoput @t y oan pFrorra sRu bwh icc h
best healthcare providegrgltRecgsdarddduphtG-asplramMednai neand practi
sumes a specific role iphyseci@hy Bt 3 oRUQVIicghfdt nhen eh @alotite ssfi omhe

heal t hcareo) which is da@apufiaati ohhava@i SaSpipdNanme i nt n and o
What they would call themel yyMA$SEORGPaposSr e
Awhat they dod (which 4 ghowgai dgcpbpn |aéty
defines a mission), but Ahow they wildl
t hat is, either asﬂc%&rﬁpto,newesdlércusassed W
strategies. we should conscious
. an i mpact . The (
So the working Sequenceeosuhcoautlidonlaolg'|cnas|t|yt ubt he
nOVALUES t':> Mlssl?'\ff :Kca(YeI%}I/fO'S‘?' Medi ci ne
rgani sations existifor SReGT FiiCe yRUT PO €S,
shour d focu € : :
their raisbhcHoaeteepredi,cated on Dr Benjamin Ng and memb
chiarawcter o f oOur. college came together to
a set of foundational values,. both from whi ) .
) communi ty. I'n""addl mission and values.
they then articulate their vision I'n of



f Our

t he

strongly with our

motto
their
consensRhRiass swiaosn ffoar

presumes certain values but we hel d hodegf
just as foundation for our
Prevention,anlExtcedd iethyVWe Lfecaudned sthh gt

rol es. Our

inherently
articulati on, not

four mi ssi onal

of character but al so of compl eteness of training and compign enci
communities; and wultimately our professionals must exemplify
The above is summarised in the diagram below. We hope thatr agives & Va
to guide the College into the future.
Challenges Practitioners Community Goals
Motto Populi Salus Summa
(whit we wart) Advancing the Health of Populations
[ [ [ [ ] |
Values Passion for : :
msﬂfae; Prevention Integrity Leadership Excellence
| [ ] [ ] [ ] |
Mission Engage Equip Enrich Exemplify
(uht wo o) Challenges | | Practitioners || Community Excellence
| [ [ T [ |
Vision . .
Godl An Entrusted Profession For A Healthy Population
{whal we wil bo)

mi sisiidcsmc ubst oal
these
passion fakspteveaehti




A Gl impse i nto thei Hweoalktin gSy sotfe mMgH OS5t |

By Dr Clive
Dr Clive Tan is currently with the World Health Organi z&taitchn' s
systems strengthening, health p

With invited comments by L

The Worl d Health Or ganiigzaah aln aw

| ed by Headquarters, based in

deci sions made at the annual Wo h

i ssues facing different parts 2quir
customized assessments and solu ty,
WHO has 6 regional of fices that t hat
countries in their geographic t he
|l ocal l evel , WHO has <country o their
respective government counterp 0
provide close country support.

One of WHO's core functions s rs
critical to health. At t he WH “fice
(WPRO), the Division of Healt pDr Clive Tan, with Dr Donald Ber wi
supporting countries to achiey of the Institute for Healthcare | mp
(UHC) . Access to safe and hi (¢ ) i a
fundament al cornerstone of UHC. However strengthening heal tah sys:
compl ex task. Many countries in the Western Pacific Regiiomd have
progress towards this goal. However, there is no singlesiuvonyersaal
countries. Each country's background, history, culture,l coms enhat e
work in one country often cannot be replicated in its ewrthifredtyurn eis a

the health system, which creates path dependencies that favour or r

WPRO's Division of Health Systems closely supports coungdcaesithnesha

shaped by their specific needs and key concerns. To advancent he a
Heal th Services in Hong Kong on 28 to 29 September 2015, in conj
Heal t hcar e: -cArsgan i zwirtsh tchoe Briti sh Medi cal Journal and Inseiwase f
convened to identify policy trends and critical i ssues sinma alsessusrao nnsg
|l earnt in the i mplementation of quality i mprovement measures.

WPRO Policy Roundtable on Quality in Health Services in Hong Kong (

Country sharing: Key developments in Quality and Patient Safety

f China highlighted strong progress on its public hospitalbhreafdahm p

services remained. To address this, China recently establijshed
standards for quality and safety in hospitals.
f Mongolia has established a National Commi ttee for Quality &Assura
quality assurance unit, but faced the challenge of undemsteporting
f Philippines' nati onal health insurance agency performedsaacanedit
rei mbur sement s, but has shared that it quality and safety issues

f with Vietnam, the rapid expansion of the private healthxchrehesect
Vietnam Ministry of Health planned to strengthen effortahtmareéeve
facilities and providers.




The Policy Roundt abl e succ e snsafkuwelrisy
from sev-arnadl miiadvtloene countries in tf
open discussion on challenges their
in health services and patient saf e
region were invited to share their
CEO of Changi Gener al Hospital, and
Heal thcare | mprovement Net wor k ( SHI N
t he panel "Clinical gui del ines, p
commi titwdheas wor ks", and to share on h
Dr Lee Chien Earn moderating tchlei n9ireoY P 8L§F|uts§iocnomfmqrttee experts
the session on "Overcoming chcaéllleep 0ersatteo ainrc?prs%\éir%gexperiences
guality in health services" '
"Participating in the policy roundtable provided an oppac,hualiltyL & ar
Al Shared, which | fouwidt h oolbrr auntienunpartly fsuomadt e r Sconugnatproirees hie
a healthcare system that is highly regarded, and regiona# omeedtairreg o
experience and expertise. We need to take care to context wdlhieze .0
|t is Iimportant to share not just successes, but al so areachewhi ch
junrspt art their quality i mprovement journey, and avoid mistakes |that
Whil e participants gave feedback that SHI Ne' s devel opment jodur ney
insights, we also have much to |learn from others. I 't i, shatghhu sc Lersiscesr
guotient and a humble attitude as innovations and/ or i dearsemeltdtedc a
pl aces.
I found the policy roundtable to be highly fruitful, me amoen g fi t|l gaan/c
me the opportunity to grow new friendships and renew ties with|old
-Dr Lee Chien Earn, Chairman SHPOEjcYeRpondt gbAdvbaoRQualtnidt ei
CEO of Changi Gener al
More aboutTh®&HISNenngapore Healthcare | mprovement Net wor k ( SHI Ne)) i s
institutions, t hat is committed to meeting the needs of patetrrent s
SHI Ne seeks t o -wa rdeeh | et rsaynsstfeon mat i on of heal thcare provision and
Our operating philosophy i s ifivhd | b elleiaccvhe tAHdt Leevaearny, rmdrmb eSh air et iot ut
contribute, as |l ong as we are prepared to ask, l'isten and reflect.




